Second National Steering Committee Meeting

Promoting Autonomous Adaptation (PAA)

Meeting Minutes

5th February, 2013

The meeting took place in the conference room of SOLO TE hotel (Niyala Hall), Addis Ababa between 3:00 and 3:15.
List of participants

	Name
	Organization and Role

	1. Ato Dessalegne Mesfin
	FEPA, Chair

	2. W/o Wubua Mekonnen
	UNDP/CO Chair

	3. Ato Adugna  Mekonnen
	AA EPA (PSC) 

	4. Ato Semere Tesfaye
	MoFED, UN Agencies and Regional Economic Cooperation Department

	5. Ato Melese Lemma
	NMA (PSC)

	6. Ato Alemayehu Tafese
	MoWE (PSC)

	7. Ato Mohammed Ibrahimm
	Oromia EPA (PSC)

	8. Ato Pouk Galuak
	Gambella EPA (PSC)

	9. W/o Kibra Alemseged
	Tigray EPA (PSC)

	10. Ato Temesgen Disasa
	Benishangul Gumuz EPA (PSC)


 Absent with apology:
Ato Teferea Tadesse-Ministry of Agriculture (PSC member)

Agenda :

1. Review and endorse the ToR and the 1st minutes of the PSC;
2. Discuss on the 2012 project implementation report;
3. Discussion on revision and reallocation of  unused budget of year 2012

4. Review and endorse AWP for 2013

5. Discussion on the   responsibilities and working relation between Regional EPAs  and PAA Woreda project offices
6. Slow project implementation

Detailed minutes: 

The co-chair W/o Wubua Mekonen welcomed PSC members and opened the meeting. She informed members that she will chair the meeting for a while until the Chair person joins the meeting. She also noted that the project work has started in October 2012 and for the benefit of the PAA project she requested members to agree that the PAA project report has to be considered as  a  4th quarter report of year 2012.   The PSC members have fully agreed on the raised point. 
After listening to presentations on each agenda item different points, questions and concerns were raised by members and finally guidance to the PMU was provided and decisions on important issues were reached. Accordingly, the PSC:

· Agreed on the fact that the minutes of the meeting are well captured in the document. However, they raised a concern on the language used to prepare the document and therefore, requested the PMU to  change the Amharic version to English.

· Provided guidance to the PMU that if the PMU is forced to use a Task force to carry out any of the activities within the AWP 2012, the payment should be below the ceiling rate of the PIM developed by MOFED. Accordingly, it was decided that similar  payment rates ,currently used by EPA,  have to be effected  for task team members   

· Although agreed on the contents of the ToR, they requested the PMU to incorporate the different comments provided by the meeting and finalize the document.
· Praised the performances of  all Woreda project offices due to the fact that all of them have completed their planned activities and properly utilized their budget;

· Questioned the reason for the low performance in Addis Ababa and PMU and expressed their concern that this will affect the Woredas in getting their    advance on time for the AWP 2013.  
· Strongly urged both the PMU and AA EPA to aggressively work to move the Addis Ababa PAA project activities forward very soon and  utilize  the allocated budget properly.
· Reached a consensus that this is not the right time for budget reallocation;
· Has agreed on the proposed activities and the proposed budget of USD 1,587,344.00 for year 2013. 
· Reached a consensus on the following   high level process steps of the PAA project ,which are:   

i. Technology identification step

ii. Investment plan or proposal step

iii. Decision step; and

iv. Implementation step
· Agreed that if PSC member who becomes absent for  three consecutive meetings,  will not be allowed to continue as PSC member.  Thus the member has to be  replaced;  

· Agreed to have the steering committee established in Addis Ababa level, but it the PSC noted that the A.A Steering committee must be complementary with the national steering committee.
The meeting was closed at 13:00 hours.  

Tesfaye Woldeyes

Secretary of the National Steering Committee for PAA
